Het oude MBA paradigma
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Dit kennen we, niet waar?

Laten we het nu proberen met éen lijn.
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Het nieuwe MBA paradigma: met EEN lijn
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Het nieuwe MBA paradigma
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Maar dan moet je wel het papier vouwen...
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Deze benadering kent drie fasen...

Impact

Het Creatieve
Individu

Tijd
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lineaire schaal modellen

Creatieve mensen
zijn minder...

Creatieve mensen
Zijn meer...

Intuitive Sensing
Perceiving Judging
Thinking | Feeling
. Introvert

Extrovert

Individualistic : Consensus seeking
Hare brain

Tortoise brain

Lateral Focused
Risk-taking |

Hunting Gathering
Right brain Left brain

Etc. Etc.

Securing
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New Definition of Innovation

(literature is inconsistent..

Kirton’s Innovator

Invention

Adaptation
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Deze benadering kent drie fasen...

Impact

Het Inventieve Team

Het Creatieve
Individu

Tijd
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Integreren van Team Rollen van Belbin

Dilemma team rollen
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01/ Belbin team rol dilemma

Het Unieke Idee versus de Standaard Evaluatie

MONITOR ~ EVALUATOR
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-V~ birth...

Standaard Kritische evaluatie

' Strangled at

Realize ideas
through
critical oxygen

Unieke Creatieve Idee
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Deze benadering kent drie fasen...

Impact

Het Inventieve Team

Het Creatieve
Individu

Stage 3

De Innovatieve
Organisatie

Tijd
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Organisatie Cultuur
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OVP scores en Prestatie

Person culture

Task culture
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4 Corporate Cultures

Incubator

Egalitarian

Family

Hierarchical

Task
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Innovatie !

Egalitarnian

Incubator

Family

Hierarchical
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- From Inventie naar Intentie

02

03

04
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From Invention to Intention

Incubator

Egalitarian

INITIAL STRENGTHS:
CREATIVE
FLEXIBLE

WEAKNESS:
ANARCHY
CHAOS

LEADERSHIP CRISIS

Task

Family

Hierarchical

INITIAL STRENGTHS:
LOYALTY/COMMITMENT
STRONG LEADERSHIP
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02/ Co-Opetition

Beloon Teams voor

Individuele Individuele
Motivatie Creativiteit
EN

Beloon Individuen
voor Team Werk

(10,10)

Team Motivatie

20
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02/ Main Challenges

1, Meass-Customizatiorn
o D2 =rotionz]
Ao Mormants of Trots

5, Sarvarnt Laadar

J
7. Pusnng tirougrn ins Pull

Uzt In Time Syncnronizlng Sec
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01

! Van Intentie naar Invasie

03

04
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From Intention to Invasion

INITIAL STRENGTHS:
LOYALTY/COMMITMENT
STRONG LEADERSHIP

Egalitarian A

MGuided

Missile

WEAKNESS:

COUNTRYCLUB

CENTRALIZATION

Person Task

INITIAL STRENGTHS:
STRATEGIC
CUSTOMER FOCUSED

CRISIS OF AUTONOMY

Hierarchical
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SERVANT
LEADERSHIP
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01

02

l From Invasie naar Implementatie

04
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From Invasion to Implementation

Egalitarian
INITIAL STRENGTHS: Sebg
STRATEGIC =
CUSTOMER FOCUSED 4
WEAKNESS: W
SWEATSHOP | 1A3 Y
SHORT TERMISM A\
N
Person -
CRISIS OF CONTROL
INITIAL STRENGTHS:
EFFICIENT
STRUCTURED
Hierarchical
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Transitional Corporate Cultures

1. Which tensions and dilemmas
are there between dominant
transitional corporate
cultures?

< Shareholder value >

Long Term Talent
Development

Incubator

Family

\ Guided Missile

Eiffel Tower

[ l=current situation, EN-=ideal corparate culture,
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From the Balanced to the Integrated Score Card

Specific Financial
Performance

Diffuse
Development of
People
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From the Balanced to the Integrated Score Card

+ Cost cutting Integrated
yourself growth:
Train for
Cost
Cutting

Specific financial performance

Subsidised
seminar

Interests in future innovating and learning
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01

02

03

l Van Implementatie naar Innovatie
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From Implementation to Innovation

Egalitariar INITIAL STRENGTHS:
Incubator LEAN PROCESSES
STRUCTURED

WEAKNESS:
BUREAUCRACY
INFLEXIBLE
Person Task
INITIAL STRENGTHS:
CREATIVE
CLIENT IS KING
Eiffel
Tower

Hierarchic. CRISIS OF RED TAPE
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Van de Balanced naar de Integrated Score Card

Balanced Score Card Dilemma...

Trompenaars Hampden-Turner
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From the Balanced to the Integrated Score Card

Inner Directed N Outer directed increase
Improvements in customer satisfaction
in Business
Processes
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>

Pushing
through the
Pull

Inner directed improvements

Customer’s creature

>
Outer directed increase in customer satisfaction
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Exnovation !

Egalitarnian
Incubator

.- Guided
= Missile

Family

Hierarchical
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Kennis Management

>

Innovation
jealously
guarded

Controlling systemic innovation

supply

! \\l:'_z_-:_{-_-‘

Free flowing modular innovations

>
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INNOVATION

INCLUSION

LEPPERSCHAP

DIVERSITEIT
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Thank you !

download presentatie:
Go to www.thtconsulting.com
Password = werkgever2008

N
)/

LﬁJ Trompenaars Hampden-Turner
Culture for Business
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