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Het oude MBA paradigma
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Dit kennen we, niet waar?

Laten we het  nu proberen met één lijn.
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Het nieuwe MBA paradigma: met EEN lijn
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Het nieuwe MBA paradigma
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Maar dan moet je wel het papier vouwen…



6

Deze benadering kent drie fasen…
Im

pa
ct

Tijd

Het Creatieve 
Individu

Fase 1
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lineaire schaal modellen

Intuitive
Perceiving 

Thinking
Extrovert

Individualistic 
Tortoise brain

Lateral
Risk-taking

Hunting
Right brain

Etc.

Sensing
Judging
Feeling
Introvert 
Consensus seeking 
Hare brain
Focused
Securing
Gathering
Left brain
Etc.

Creatieve mensen 
zijn meer…

Creatieve mensen 
zijn minder…
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New Definition of Innovation
(literature is inconsistent…)

In
ve

nt
io

n

Adaptation

Innovation

Kirton’s Adaptor

Kirton’s Innovator
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Deze benadering kent drie fasen…
Im

pa
ct

Tijd

Het Creatieve 
Individu

Het Inventieve Team

Fase 2
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Dilemma team rollen

Integreren van Team Rollen van Belbin
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01/ Belbin team rol dilemma 
Het Unieke Idee versus de Standaard Evaluatie
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St
an

da
ar

d 
K

rit
is

ch
e 

ev
al

ua
tie

Unieke Creatieve Idee

Blue Sky

Strangled at 
birth…

Realize ideas 
through 

critical oxygen
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Deze benadering kent drie fasen…
Im

pa
ct

Tijd

Het Creatieve 
Individu

Het Inventieve Team

De Innovatieve 
Organisatie

Stage 3
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Organisatie Cultuur 

Persoon Taak
H

ië
ra

rc
hi

sc
h

G
el

ijk
w

aa
rd

igDe Kweekplaats De Geleide Raket

De Familie De Eiffeltoren

Georganiseerde 
chaos

MBP

Leren

Strategie 

MBO

Prestatiebeloning

Netwerk

MBS

Macht

Structuur

MBJD

Expertise



De Beste Werkgever

Volger

Weinig Presterend

OVP scores en Prestatie
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Person oriented Task oriented

Eg
al

ita
ria

n

4 Corporate Cultures
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Person oriented

Innovatie !
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01

02

03

04

From Inventie naar Intentie 
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Person oriented Task oriented

Eg
al

ita
ria

n

WEAKNESS:
ANARCHY

CHAOS

INITIAL STRENGTHS:
CREATIVE
FLEXIBLE

INITIAL STRENGTHS:
LOYALTY/COMMITMENT

STRONG LEADERSHIP

LEADERSHIP CRISIS

From Invention to Intention
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Beloon Teams voor 
Individuele 
Creativiteit

 EN
Beloon  Individuen 
voor Team Werk 

02/ Co-Opetition

(10,10)

Individuele
Motivatie

Team Motivatie
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1. Mass-Customization1. Mass-Customization

2. Co-Opetitie

3. It is Cool to be Emotional3. It is Cool to be Emotional

4. Moments of Truth4. Moments of Truth

5. Servant Leader5. Servant Leader

6. Just In Time Synchronizing Sequences6. Just In Time Synchronizing Sequences

7. Pushing through the Pull7. Pushing through the Pull

02/ Main Challenges
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Van Intentie naar Invasie 

01

02

03

04
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Person oriented Task oriented

INITIAL STRENGTHS:
LOYALTY/COMMITMENT
STRONG LEADERSHIP

WEAKNESS:
COUNTRYCLUB
CENTRALIZATION

INITIAL STRENGTHS:
STRATEGIC
CUSTOMER FOCUSED

CRISIS OF AUTONOMY

From Intention to Invasion



24



25

From Invasie naar Implementatie

01

02

03

04
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Person oriented Task oriented

INITIAL STRENGTHS:
STRATEGIC
CUSTOMER FOCUSED

WEAKNESS:
SWEATSHOP
SHORT TERMISM

INITIAL STRENGTHS:
EFFICIENT
STRUCTURED

CRISIS OF CONTROL

From Invasion to Implementation
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Shareholder value

Long Term Talent 
Development

Transitional Corporate Cultures

1. Which tensions and dilemmas 
are there between dominant 
transitional corporate 
cultures?
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Specific Financial 
Performance

Diffuse 
Development of 

People

From the Balanced to the Integrated Score Card
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Sp
ec

ifi
c 

fin
an

ci
al

 p
er

fo
rm

an
ce

Integrated 
growth:

Train for 
Cost 

Cutting

Cost cutting 
yourself

Interests in future innovating and learning

Subsidised 
seminar

From the Balanced to the Integrated Score Card
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Van Implementatie naar Innovatie

01

02

03

04
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Person oriented Task oriented

INITIAL STRENGTHS:
LEAN PROCESSES
STRUCTURED

WEAKNESS:
BUREAUCRACY
INFLEXIBLE

INITIAL STRENGTHS:
CREATIVE
CLIENT IS KING

CRISIS OF RED TAPE

From Implementation to Innovation
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Balanced Score Card Dilemma…

Van de Balanced naar de Integrated Score Card
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Inner Directed 
Improvements 

in Business 
Processes

Outer directed increase 
in customer satisfaction

From the Balanced to the Integrated Score Card
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In
ne

r d
ire

ct
ed

 im
pr

ov
em

en
ts

Integrated 
growth:

Pushing 
through the 

Pull

Outer directed increase in customer satisfaction

Lean but 
mean

Customer’s creature
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Person oriented

Exnovation !
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Task oriented

Eg
al

ita
ria

n
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C
on

tr
ol

lin
g 

sy
st

em
ic

 in
no

va
tio

n

Free flowing modular innovations

Kennis Management

Innovation 
jealously 
guarded

Unco-ordinated 
supply

Knowledge Broking
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INCLUSION

DIVERSITEIT

LEiDERSCHAP

INNOVATION

=
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Thank you !

download presentatie:
Go to www.thtconsulting.com

Password = werkgever2008

Trompenaars Hampden-Turner
Culture for Business
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